
PATIENT NAVIGATION IN CANCER CARE

Professor Raymond Chan
Deputy Vice-Chancellor (Research)

Matthew Flinders Professor of Cancer Care, Systems and Policy
Flinders University





CONFLICTS OF INTEREST

Relevant to the presentation

• Australian Government:
• Cancer Australia – Advisor, Clinical Policy Advice Branch

• Medical Research Future Fund – Research Grants

• National Health and Medical Research Council – Salary and Research Grants

• Flinders University:
• McGrath Foundation – Commissioned research

• Novartis and Multinational Association for Supportive Care in Cancer 
(MASCC)– Commissioned Research ( the GINO Project)



FLINDERS 
CARING FUTURES 
INSTITUTE The GINO Project

THE PEARL TRIAL



SOME KEY QUESTIONS FROM ME

1. What is 
navigation (for 

Australia)?

2. Who needs it 
?

3. Who 
provides it?

4. What are the 
success 
indicators?

5. What could be 
the role of the 

ACCN? 



WHAT IS NAVIGATION?



WHAT IS NAVIGATION?

Patient navigation is…

•  “an individualised, barrier-focused intervention that aims to 
facilitate timely access to health care services, diagnosis and 
treatment. 

• It identifies and overcomes barriers to accessing care, and 
addresses disparities that lead to poorer cancer outcomes. 

• Navigation occurs anywhere along the cancer care continuum and 
is delivered in a variety of modalities and settings.”

Australian Cancer Plan; Chan et al 2023





IT IS AN 
EVIDENCE-BASED 
INTERVENTION

Chan et al 2023





WHAT ARE THE ACTIVE INGREDIENTS OF PATIENT 
NAVIGATION? 



WHEN IS 
NAVIGATION 
REQUIRED?



WHAT MIGHT TEAM NAVIGATION LOOK LIKE?

Early detection Diagnosis Treatment Survivorship End of Life

NAVIGATION SUPPORT REQUIREMENT

Professional Navigation (acute cancer/palliative care)

Professional Navigation (GP/primary care/community)

Self/carer supported Navigation

GP, Cancer Council, Tele-Navigation

Acute Cancer Care

Supported-Self/Carer- Navigation



DRAFT FLINDERS MODEL FOR CANCER NAVIGATION

OUTCOMES

1. Patient 

Empowerment

2. Care Access

3. Outcomes and  

Experiences

FOR ALL
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WE MUST CONSIDER IMPLEMENTATION CAREFULLY…

Courtesy: Application of PRISM elements to the Colorado Cancer Screening Program



WHAT ARE THE SUCCESS 
INDICATORS?

the quintuple aim outcomes

the Optimal Care Pathway 
outcomes

the implementation outcomes (reach, 
effectiveness, adoption, 
implementation and maintenance

1. A national patient 

experience survey

2. A data strategy



THE OPTIMAL CARE PATHWAY



SA NAVIGATION FRAMEWORK/
IMPLEMENTATION PLAN…



GLOBAL INITIATIVE TO ADVANCE CANCER 
NAVIGATION FOR BETTER OUTCOMES 
(GINO)

Stage I

Stage I
• ✓Establishment of the 

MASCC International 
Position Statement and 
Practice Framework for 
Patient Navigation in 
Cancer.

Stage II

Stage II
• ✓Development of a Core 

Set of Quality and 
Efficiency Indicators for 
Patient Navigation 
Benchmarking, and a report 
on the feasibility, acceptability 
and comparability of using the 
newly established core 
indicators in practice.

Stage III

Stage III
• ✓Setting up of a Global 

Community of Practice, an 
online sharing platform, and a 
MASCC guide for local 
implementation 
considerations in navigation.

• . 



WE NEED ONGOING RESEARCH!
THE PEARL STUDY 

Reduce barriers to care after the 
active treatment period

Ensure that people with cancer 
receive the care that they 

require, when, where and how 
they need it, regardless of 

cultural/linguistic background

Improve quality of life of people 
affected by cancer (people with 
cancer and their carers/families)



LET’S CONSIDER….

No national agreement Nationally consistent framework

No clear team approach/integration Clear team approach/ integration

No consistent data collection Consistent data collection/evaluation

Lack of alignment with OCP Full alignment with OCP

No implementation leadership Great implementation leadership

Sporadic investment Fully coordinated investment

No Research/Data driven Improvement Continuing Research/Data-driven Improvement

Lack an equity focus Focus on ↑ equity
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